
Executive & Management 

Coaching Services 



Executive Coaching is the First Step to Your Best Future 

Leadership isn't a skill you ever finish learning. Rather, it continues to 

develop over time, with each problem and project adding new reference 

points and skills to your toolkit. Executive coaches guide leaders 

through this learning process, supporting them as they discover how to 

lead even more effectively.  

When you know your purpose and how you fit in the workplace, you 

make the world better. When you help yourself and others to be their 

best, the world is better place and better off.  

Executive Coaching is an experiential development process that builds 

the capability to meet short and long-term goals, conducted through 

one-on-one or group interactions. The Coach and executive work 

together to achieve maximum personal and organizational impact.  

How you interact—what you say, the way you say it and how you manage the conversation— can 
mean the difference between success and failure in business and life... 

Immediate Impact. 

Sustainable Change. 

Measurable Results. 
Just like an Olympic athlete requires 

the best coach to win the Gold Medal,  
leaders cannot become their best 

without the help of an effective coach 
to help get them there.  

 A manager’s worth is never 
based on the total of his or 

her compensation and 
overhead…  

It’s based on the  

VALUE  
provided to the 

organization.  



TYPICAL COACHING TOOLS 
 

Each coaching participant experience is unique to the individual and we cater the experience to the needs of that 
individual. Some experiences require more teaching, reflection and growth where others require immediate improvement 
in specific areas that create limitations or threaten success within a position. We take the time to design a coaching 
experience that is unique to the individual to ensure they receive the right attention and outcomes to meet their needs. 
The following are typical tools used in a standard coaching experience.  

 

Initial Assessment The first step includes a battery of assessments to understand the participant’s 
personality, personal style, management style, how they work within the organization, 
how they interact with others (both naturally and adapted), etc. As the participant comes 
to better understand himself/herself, this will help to consider their impact on others.  

 

Goals Analysis An initial analysis is conducted of the participant’s goals of the program. It is important to 
understand what is wanted from the program in terms of desired outcomes, areas of 
emphasis, key parameters, and other constraints that may affect the urgency, importance 
or outcomes of the coaching program.  

 

3rd-Party Considerations In some situations, a 3rd party analysis may be conducted to understand perceptions and 
expectations. This may include (but not be limited to) 360-evaluations, sit-down 
interviews with supervisors, colleagues and subordinates, or others to gain feedback, 
insights and expectations as a part of the program.  

 

Goals Development Participants will develop comprehensive goals for the length of the coaching program. 
The Coach will work with the participant to develop specific long-term and short-term 
goals that will serve as guides as well as accountability markers throughout the program.  

 

One-on-One Meetings The core of the program are the one-on-one meetings between the coach and the 
participant. These are typically held telephonically at least 3 times per month. The initial 
assessments and meetings may be in addition to the standard one-on-one meetings. 
Additional meetings may also be needed, especially during the initial weeks as the 
program is set up and the participant is settling into his or her goals and accountability 
pattern.  

 

Meeting Preparation Sheets At least 24 hours prior to each meeting, the participant must complete the Coach 
Preparation Sheet with information specific to accomplishments, challenges, goals, plans 
and other information specific to the coaching plan. Failure to submit the form at least 24-
hours prior to the meeting may result in a delay in the next meeting or even a 
cancellation of the scheduled meeting due to failure to follow through on assignments.  

 

Coach Reports If requested, a report of the participant’s progress can be made available on a regular 
basis. The reports will be made available only to the participant.  

 

Confidentiality The coach will ONLY provide information to the participant. Upon request of the 
participant, the Coach may discuss the participant’s progress and any challenges or 
related information in the presence of the participant. These are on special cases. While 
there is no “privilege” that exists between the Coach and the participant, the Coach 
maintains strict confidentiality regarding all information, data, disclosures, etc. obtained 
during all coaching interactions about the participant, his/her organization, employees, 
and any/all other related matters.  



BASIC COACHING PACKAGE CORE COACHING PROGRAM EXECUTIVE COACHING  

The Basic Package is for those individuals who want to 
“try before you buy” with a full coaching program or for 
those who need a very short-term, focused program to 
work on specific challenges or opportunities.  
 
The Basic Package includes the following: 
 

• Weekly 45-minute telephonic coaching meetings to 
conduct coaching session. Four (4) sessions per 
month are recommended as this is a high-intensity 
focus on short-term results and accountability.  

 

• Goals creation model including brainstorming session 
surrounding the “CORE 7” sectors model for primary 
goals highlight.  

 

•  End-of-month accountability session where goals are 
reviewed, measurements assessed, and evaluations 
made.  

 

• Next-month-goal-draft session to review, revise and 
focus on goals for the coming month, develop specific 
weekly action plan  for achievement, and build 
metrics for measuring outcomes and success.  

 
Participants are expected to come prepared to each 
session to get the most out of it. Goal review sheets 
MUST be completed and submitted to Coach at least 24-
hours prior to session in order to get the best results 
from the program. Failure to do so may result in a delay 
in the meeting or cancellation at the participant’s 
expense.  
 
Participant minimum hourly commitment to the 
program includes the weekly meetings, at least one hour 
of preparation per week, and one hour of development 
time for a total of 12 hours per month. 
 
Coach’s commitment includes hourly meetings, prep 
time per meeting, initial assessment, and other 
preparatory activities to ensure accountability and 
success of the participant. 

$399/MO 

The Core Program is for most professionals who want to  
up their game and become the professional, manager or 
leader they were meant to be. Participants may be first-
timers or may be continuous participants who find the 
value of coaching in achieving their goals.  
 
The Core Program includes the following: 
 

• Weekly 45-minute telephonic coaching meetings. 
Four (4) sessions per month are recommended for 
the first two (2) months to establish a pattern, then 
dropping to three (3) for ongoing coaching.  

• Goals creation model for short-term and long-term 

• End-of-month accountability session  

• Next-month-goal-draft session  

• Initial personality profile including full scope 
modeling of communication and leadership 
preferences and styles (both natural and adaptive) 

• Initial organizational interactivity assessment to 
determine natural and adapted engagement style 

• Goals alignment strategy—to assess and identify how 
personal goals align with organizational goals.  

 
Participants are expected to come prepared to each 
session to get the most out of it. Goal review sheets 
MUST be completed and submitted to Coach at least 24-
hours prior to session in order to get the best results 
from the program. Failure to do so may result in a delay 
in the meeting or cancellation at the participant’s 
expense.  
 
Participant minimum hourly commitment to the 
program includes the weekly meetings, at least one hour 
of preparation per week, and one hour of development 
time for a total of 12 hours per month. 
 
Coach’s commitment includes hourly meetings, prep 
time per meeting, initial assessment, and other 
preparatory activities to ensure accountability and 
success of the participant. 
 
 

$3999/YR 
REQUIRES 12 MONTH COMMITMENT 

PAYABLE IN 1 ANNUAL OR 2 SEMI-ANNUAL PMTS 

The Executive Coaching is for the ELITE professional who is 
ready to take the bold move to make the massive change 
to get to the next level. This requires commitment and 
change. It won’t be easy, but together we can make it 
happen to get you to success!  
 
The Executive Coaching includes the following: 
 

• Core Coaching Program (see the program list) 

• Continue coaching sessions to 4 x month for entire 
program, though sessions may be shorter occassionally 

• Periodic face-to-face coaching sessions (via Skype if 
long-distance) for maximum accountability 

• Comprehensive 360-evaluation assessment among 
supervisors, peers and subordinates  

• In-person interview with participant’s supervisor(s) to 
identify expectations, perceptions, strengths, 
weaknesses, and areas for improvement/growth 

• Monthly progress reports outlining goals, metrics and 
progress towards meeting them 

• Access to coach via phone and email with response 
within 24-hours throughout the week (in-between 
sessions) 

• Coaching, individual instruction, training, role-playing, 
and skills development to improve communications 
and specific behaviors (private training) 

• Assigned book reading throughout program (total of 6 
books to be read throughout the year). Book 
assignment will be made on a case by case basis.  

• May include periodic conversations with teams as 
requested by participant to observe, monitor and 
provide feedback to participant on skills.  

 
Participant hourly commitment is considerably higher than 
other programs due to expanded requirements.  
 
Coach’s commitment also grows monthly due to expanded  
role and accountability, preparation, and programs. 
Coach’s anticipated requirements may run 10-15 hours 
per month for each participant (not counting travel). 
 
 

$5999/YR 
REQUIRES 12 MONTH COMMITMENT 

PAYABLE IN 1 ANNUAL OR 2 SEMI-ANNUAL PMTS 



MEET YOUR COACH 
 
Coach   Dr. Wade M. Larson, SPHR 
 
Education   Doctor of Management, Organizational Leadership 
    (University of Phoenix) 

    Master of Management (Willamette University) 

    Bachelor of Arts (Brigham Young University) 

 
Experience Summary *25 years experience in human resource management with 

emphasis in leadership development, training, 
organizational development, conflict resolution, 
negotiations, etc.  

 *13-years executive leadership experience 

 *7-years higher education executive leadership experience 

 *18 years professional coaching and leadership 
development experience 

 *Worked with 200+ organizations as an employee or 
consultant on projects, training, management 

 
 
Coach Certifications Coach Training Alliance 
 Certified Coach   December 2016 
 
 
 
 
 
 
 John Maxwell Team 
 Certified Coach   February 2018 
 
 
 
 
 
 
Contact Information Dr. Wade M. Larson 
 3226 E 16th Ave. 
 Spokane, WA 99223 
 (707) 290-9121 
 www.WadeLarson.com 


